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2020 was a challenging year.  The COVID-19 pandemic has dealt a blow to the sports world, 
ranging from waves of cancellation of major sporting events across the globe to the postponement 
of the Tokyo 2020 Paralympic Games to 2021.  Hong Kong team’s trainings and preparations 
to the Games were inevitably affected.  Despite the adversity, we have never stopped moving 
forward and taken the opportunity to review our work and conduct in-depth analysis of local and 
international Para sports development to formulate the fourth strategic development plan of the 
Association since 2009 – Project 2026.

The last three strategic development plans placed emphasis on pursuing excellence in governance 
and looking for more resources and funding. Robust governance, sound financial situation and 
stable staffing structure have been achieved through years of implementation.  Thus, the ten 
strategic goals and related action plans of the Project 2026 outline the directions mainly on 
sports development, community participation, public awareness, and collaboration with local and 
international stakeholders; in particular, broadening grassroots participation and recruiting novice 
athletes are of utmost importance.

Project 2026 represents the concerted efforts of the Association.  I sincerely thank members of 
the Executive Committee and Subcommittees, coaches, and Secretariat staff for offering inspiring 
opinions and insights in over 50 hours of extensive discussion while formulating the plan.

To sustain Hong Kong team’s remarkable achievements and further develop Para sports, in 
addition to the efforts paid by athletes, coaches and the Association, it is vital to have support 
from all walks of life.  I am delighted to see Para sports received wider public recognition, 
attracted more extensive media coverage and sponsorships from commercial sector.  It is 
even more encouraging that the Hong Kong Government made the Pilot Scheme for the Elite 
Vote Support System for Para Sports recurrent in 2019 to provide Para athletes with full-time 
training opportunities and direct financial support, comprehensive sports science and medicine 
programmes as well as stable training venues from Hong Kong Sports Institute are also available 
to assist Hong Kong team to go from strength to strength.  I would like to express my gratitude for 
all the supports from the various sectors and cordially invite everyone to join hands with us to drive 
the local Para sports development.

Project 2026 is the blueprint for Para sports development for the coming years. The Association 
will leverage its 50 years of experiences and advantages to work collectively with our stakeholders 
and members of the public in actualising our vision and missions – enabling Hong Kong 
Paralympic athletes to achieve sporting excellence and promoting Paralympic Movement.

James Lam
Chairman
2021

VISION AND MISSIONS CHAIRMAN’S MESSAGE

The Hong Kong Paralympic Committee & Sports Association for the Physically Disabled 
(HKPC&SAPD), previously named the Hong Kong Sports Association for the Physically Disabled 
(HKSAPD), was established in 1972 under the leadership of Founding President Prof. Sir Harry 
Fang and a group of rehabilitation enthusiasts. The Association plans, organises, develops and 
promotes sports to the physically impaired so they could enjoy fun of sports and lead a healthy 
lifestyle. The Association also plays the role of National Paralympic Committee in developing 
and selecting athletes to represent Hong Kong in Paralympic Games and competitions 
sanctioned by International Sports Federations.

The Association officially renamed as HKPC&SAPD as requested by the International Paralympic 
Committee in 2005 to duly reflect the National Paralympic Committee role which the Association 
has been undertaking since its establishment. As the National Paralympic Committee of Hong 
Kong Special Administrative Region, the Association is committed to promoting Paralympic 
Movement in Hong Kong, as well as enabling local Para athletes to achieve sporting excellence.

VISION

Enabling Hong Kong Paralympic Athletes to Achieve Sporting Excellence

MISSIONS

 · Promote Paralympic Movement and encourage persons with impairments to participate in 
sports activities

 · Promote and develop various types of Paralympic Sports
 · Enhance the competitiveness of Hong Kong Paralympic athletes
 · Advocate public support and recognition for the development of Para sports
 · Manage the representation and selection of Hong Kong Team members to the Paralympic 

Games, the Asian Para Games, the National Games for the Disabled and related sanctioned 
international competitions

 · Manage and execute relevant duties in fulfilment of the role of a National Paralympic 
Committee

 · Organise and promote local and international competitions
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INTRODUCTION

The Association has witnessed the changing landscape of local and 
international Para sports development for half a century since its 
establishment in 1972.  The Association started out as an organisation 
overseeing the rehabilitation of the physically impaired through sporting 
activities, and then emerged into a multi-sport National Sports Association 
and National Paralympic Committee to enable Hong Kong Paralympic 
athletes to achieve sporting excellence.  On the global front, governments 
worldwide have invested actively in Para sports, implemented full-time 
training programmes and established training bases designated for Para 
athletes, the competition is growing more and more intense.  The changes 
brought challenges but also yielded opportunities.  Formulating long-term 
strategic development plan enables the Association to keep abreast of the 
times to meet challenges.

It has been a practice since 2009 that the Association would develop strategic development plan and 
set the goals for the forthcoming quadrennial years after the Paralympic Games.  Satisfying achieve-
ments have been made in the last three plans, including:

〮	 Defined the Association’s vision and missions
〮	 Formed squad development structure
〮	 Developed systematic elite training programme
〮	 Enhanced sports science and sports medicine application
〮	 Achieved remarkable performance in Major Multi-sport Games
〮	 Strived for appropriate resources and support from the Government
〮	 Secured long-term training venues
〮	 Drove the Government to implement athlete full-time training scheme
〮	 Improved feeder training pathway
〮	 Expanded the Association reach to potential athletes
〮	 Co-organised community training programmes with the Government, schools and related 

organisations
〮	 Strengthened Hong Kong’s representation in international sports organisations
〮	 Held Run for Paralympians charity programme
〮	 Organised Hong Kong Paralympic Day biennially
〮	 Established Friends of HKPC&SAPD
〮	 Organised Introductory Para Sports Coaching Course
〮	 Digitalised documents and records
〮	 Set up Sports Programme Management System
〮	 Maintained a transparent, accountable and robust governance structure

Building on the sound foundation laid by previous plans, the Association worked out the Project 2026: 
2021–2026 Strategic Development Plan in 2020, which is the fourth plan, also the first six-year plan 
covering the period of two Paralympic Games and two Asian Para Games. Aim high, fly high, this 
visionary plan will guide the Association to move forward to a new height.

The ten goals set out in the Plan will serve as a blueprint for the development in the coming six years.  
Spanning the grassroots all way up to the elite level, the Plan aims to drive local Para sports movement 
by enhancing Hong Kong team’s high performance, increasing sports participation of the physically 
and visually impaired, strengthening stakeholders’ involvements in Para sports, and raising public 
awareness.  To ensure that the Plan will be a living document, the Association will review and adjust it 
from time to time to keep pace with the rapid development.

With effective implementation, Project 2026 will lead the Association forward to its 50th Anniversary, 
and go further towards 2026 with great energy to embark on the next stage of Hong Kong Para sports.

AIM HIGH FLY HIGH
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GOAL01 SUSTAIN CURRENT TIER A 
SPORTS PERFORMANCE

Formulate Key Development Plan
 · Work out a six-year key development plan for 

each of these sports in order of priorities and 
review biennially

 · Review the criteria and level of support of Elite 
Vote Support System for Para Sports with Hong 
Kong Sports Institute 

 · Achieve better results at Hangzhou 2022 Asian 
Para Games than at Indonesia 2018 Asian Para 
Games

 · Gain more qualification slots in more number 
of sports and achieve better results at Paris 
2024 Paralympic Games than at Tokyo 2020 
Paralympic Games

 · Achieve better results at the 2026 Asian Para 
Games than at Hangzhou 2022 Asian Para 
Games

With the regularisation of the Elite Vote Support System for Para Sports in 2019, four sports of the 
Association, namely badminton, boccia, table tennis and wheelchair fencing have been supported 
as Tier A sports after meeting the required benchmark. These sports receive four years of  
comprehensive elite training support from Hong Kong Sports Institute under Government funding.  
The Association aims to sustain these Tier A sports to 2030 through the following action plans.

Establish Performance-based 
Management System
 · Define responsibilities and goals of athletes and 

coaches to enhance their professionalism 
 · Establish athlete training management and 

coach performance appraisal mechanism 

Strengthen Coach Education
 · Develop Tier A sports coaching manuals
 · Conduct Introductory Para Sports Coaching 

Course and evaluate its curriculum on a regular 
basis

 · Review the composition of coaching teams and 
improve competency

 · Organise coach overseas exchanges
 · Organise local international coaching courses
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GOAL02 GROW MORE SPORTS  
TO TIER LEVEL

Introduce Full-time Training
 · Hire full-time coaches for Tier B sports
 · Implement full-time training pilot scheme for 

non-tier sports 
 · Take part in the 2021 National Games for 

Persons with Disabilities with 40% of the 
athletes from Tier B or non-tier sports 

 · Take part in the 2025 National Games for 
Persons with Disabilities with 50% of the 
athletes from Tier B or non-tier sports; and with 
three non-tier sports to achieve the benchmark 
for Elite Vote Support System for Para Sports

Enhance Athletes’ Support
 · Formulate comprehensive support for athletes 

outside Hong Kong Sports Institute Scholarship 
Scheme

Apart from keeping current Tier A and B sports (lawn bowls and tenpin bowling), it is necessary to 
promote non-tier sports (archery, athletics, swimming, shooting and wheelchair basketball) to tier 
level, to sustain Hong Kong team success with a target to increasing current six Tier sports to nine.

Establish Performance-based 
Management System
 · Define responsibilities and goals of athletes and 

coaches to enhance their professionalism
 · Establish athlete training management and 

coach performance appraisal mechanism 

Strengthen Coach Education
 · Develop Tier B and non-tier sports coaching 

manuals
 · Conduct Introductory Para Sports Coaching 

Course and evaluate its curriculum on a regular 
basis

 · Review the composition of coaching teams and 
improve competency

 · Organise coach overseas exchanges
 · Organise local international coaching courses
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ESTABLISH EFFECTIVE AND 
SUSTAINABLE FEEDER 
TRAINING PATHWAY

Improve Feeder Training Pathway
 · Restructure athlete development pathway
 · Devise feeder training programme with 

progression criteria
 · Develop general handbook of talent 

identification 
 · Develop sports development working manuals

Engage Athlete and Encourage 
Communication
 · Organise seminars and forums on athletes all-

round development regularly
 · Invite athletes to join task forces and 

subcommittees
 · Establish Athlete Committee 

Hong Kong team’s outstanding achievements cannot be sustained without new talents.  An 
effective and sustainable feeder system enables promising juniors to be identified and developed 
to become elite athletes through trainings, competition opportunities and support required.

Strengthen Support and  
Provide Trainings and  
Competitions Opportunities to 
Development Squad
 · Strengthen support for potential athletes
 · Set up Francis Tsang Memorial Award to 

recognise promising athletes
 · Enhance athlete education and career support
 · Stage BISFed 2023 World Youth Boccia 

Championships
 · Take part in the 2026 Asian Para Games with 

20% novice athletes

GOAL03
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INCREASE SPORT 
PARTICIPATION

Encourage Persons with Different 
Types and Levels of Physical 
Impairments to Participate in Sports
 · Form Visually Impaired and Cerebral Palsy 

Athletes Development Task Forces 
 · Strengthen collaboration with visually impaired 

and cerebral palsy organisations and schools

Organise Additional Introductory 
Classes and Promotion Activities
 · Review effectiveness of current training courses 

and introductory classes
 · Open Para archery range in Victoria Recreation 

Club at Tai Mong Tsai, Sai Kung
 · Implement Regional Training Programmes
 · Organise at least two activity days and gradually 

increase introductory classes to eight every year
 · Gradually increase sport participation rate by 

two times to 60,000

The Association also organises sports to the physically impaired in the community so that they can 
enjoy the fun of sports and build up a healthy lifestyle.  Through carrying out the following action 
plans, the Association aims to drive engagement and increase sport participation rate by two times.

Conduct Survey on Physically 
Impaired Students
 · Conduct survey to find out number of students 

with physical impairments in mainstream 
primary and secondary schools

 · Understand physically impaired students’ 
participation needs in sports to develop relevant 
programmes

Strengthen Connections with 
Schools
 · Organise promotion activities with school 

sponsoring bodies
 · Formulate partnership programmes with special 

schools 
 · Promote Para sports to healthcare and sports 

related disciplines in tertiary education
 · Establish awards for outstanding student 

athletes

GOAL04
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DEVELOP MORE 
PARA SPORTS IN 
COLLABORATION WITH 
COUNTERPARTS

GOAL05

Increase Number of Para Sports Locally
 · Explore the possibility of developing Para sports with 

National Sports Associations of judo, taekwondo, cycling and 
rugby etc.

 · Invite relevant National Sports Associations and organisations 
to join Para sports development conference

 · Gain qualification slots in more number of non-Association 
governed sports at the 2026 Asian Para Games

In addition to the 11 sports governed by the Association, the 
Association has also been working closely with National Sports 
Associations which engage in development of Para sports. The 
Association will continue to explore collaboration opportunities 
with relevant counterparts to develop more Para sports in 
Hong Kong.
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ADVOCATE “EXERCISE AS 
A WAY OF LIFE” TO THE 
IMPAIRED

Advocate the Government  
to Formulate Para Sports 
Development Policy
 · Conduct research on Para Sports Development 

Policy with academic or research institutions
 · Set out strategic plan to advocate the 

Government to formulate policy for Para sports
 · Host International Para sports development 

conference
 · Propose to the Education Bureau to integrate 

Para sports into school physical education 
curriculum 

 · Increase physically impaired sports from two to 
three at the Hong Kong Games 

Exercise is not only a hobby or a rehabilitation programme, but also a lifestyle for the impaired.  The 
Association advocates “exercise as a way of life” to develop a sports culture among persons with 
physical impairments and encourage them to take up sports to improve their health and vitality.

Organise Territory-wide Publicity 
Events
 · Continue to run the Hong Kong Paralympic Day 

biennially
 · Hold roving exhibitions at venues of shopping 

malls, hospitals and schools regularly
 · Stage roving photo exhibitions to celebrate the 

50th anniversary of the Association

GOAL06
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MAXIMISE PROMOTION AND 
PUBLICITY EFFECTIVENESS

Launch Para Sports Ambassador 
Programme
 · Identify and train suitable candidates as 

ambassadors to promote Para sports

Maximise Effectiveness of Social 
Media
 · Develop and implement social media platform 

promotion strategies

The Association sees greater competition and extensive interest in Para sports with the rapid 
development of the Paralympic Movement worldwide.  However, there is a lack of general 
knowledge about Para sports, the Association’s missions and media interest.  The Association has to 
maximise promotion effectiveness by increasing Para sports appeal through different communication 
channels.

Forge Partnerships with Different 
Sectors
 · Launch TV features with Government 

departments
 · Organise joint demonstrations and exhibition 

matches with National Sports Associations
 · Co-organise promotion activities with 

commercial brands
 · Produce special programmes with different 

media platforms

Improve Media’s Understanding of 
Para Sports
 · Hold media luncheons and fun days regularly

GOAL07
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FURTHER ENGAGE 
STAKEHOLDERS IN  
PARA SPORTS DEVELOPMENT

GOAL08
Further Engage Athletes and 
Parents
 · Invite athletes and their parents to share 

experience in sports participation
 · Invite parents to join task forces and engage 

them in Association’s planning
 · Recruit retired athletes to join Friends of 

HKPC&SAPD and support the Association’s 
programmes

 · Organise reunions for local Paralympians

Further Engage Medical and 
Healthcare Sectors
 · Strengthen ties with Patient Resource Centres
 · Hold seminars for healthcare related institutions 

and Child Assessment Centres

Strengthen Hong Kong’s 
Representation in International 
Sports Organisations
 · Increase number of local officials in international 

sports organisations

Local Paralympic Movement thrives on support from our stakeholders.  The Association has, and 
will continue to maintain two-way communication and further engage with stakeholders in delivery 
of Para sports.
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ENHANCE THE ROLE OF 
FRIENDS OF HKPC&SAPD

Collect and Analyse Views
 · Conduct Friends of HKPC&SAPD focus groups 

and analyse views on the future development

Improve Trainings and 
Administration 
 · Provide foundation training workshops annually 
 · Renew registration biennially

Friends of HKPC&SAPD was established in 2016 with the aim to coordinate passionate 
individuals and volunteers to support the Association.  With enhancement of the role of Friends 
of HKPC&SAPD, they could further realise their potentials while committing themselves to the 
Paralympic Movement.

Recognise Outstanding Friends of 
HKPC&SAPD
 · Roll out recognition scheme and organise award 

ceremony cum sharing session every year

Enhance the Role and Function 
 · Identify Friends of HKPC&SAPD to work with 

squad for long-term services 
 · Form working groups according to their interest 

and expertise to support different programmes
 · Invite experienced Friends of HKPC&SAPD 

to join Volunteer Service Development 
Subcommittee

GOAL09
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CONTRIBUTE TO  
PARA SPORTS SCIENCE AND 
CLASSIFICATION IN ASIA

Make Use of Sports Science and 
Medicine Findings
 · Establish training database in collaboration with 

Hong Kong Sports Institute
 · Formulate 2023-2026 sports science and 

medicine support strategic plan

Invest in Applied Sports Science and 
Medicine Research
 · Conduct applied sports science and medicine 

research with partner organisations

The Association is well aware of the importance of sports science and sports medicine application 
and the significant influence of classification on Para sports development.  Efforts have been put 
in these areas over the years.  The Association will continue to improve the work and share the 
experiences with our Asia counterparts.

Share Sports Science and Research 
Information
 · Create sports science and research information-

sharing e-platform
 · Organise sports science and research as well as 

strength and conditioning seminars

Enhance Classification Development
 · Increase number of national classifiers for 

different sports
 · Have at least one international classifier for each 

sport of the Association
 · Hold classification courses, workshops or 

seminars in conjunction with international sports 
organisations

GOAL10
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2021 2022 2023 2024 2025 2026

 ˙ Gain more qualification slots in more number 
of sports and achieve better results at 
Paralympic Games than at last edition

 ˙ Sustain Tier sports support to 2028
 ˙ Making recommendations to the 

Government on the formulation of Para 
sports policy

 ˙ Establish Athlete Committee
 ˙ Develop general handbook of talent 

identification
 ˙ Host international Para sports development 

conference
 ˙ Strengthen Hong Kong’s representation in 

international sports organisations

 ˙ Take part in Asian Para Games with 20% 
novice athletes, gain qualification slots in 
more number of non-Association governed 
sports and achieve better results than at 
Hangzhou 2022 Asian Para Games

 ˙ Increase six Tier sports to nine and sustain 
support to 2030

 ˙ Increase sport participation rate by two times 
to 60,000

 ˙ Have at least one international classifier for 
each sport of the Association

MILESTONES

 ˙ Hire full-time coaches for Tier B sports
 ˙ Implement Regional Training 

Programmes
 ˙ Open Para archery range
 ˙ Conduct survey on physically impaired 

students
 ˙ Create sports science and research 

information-sharing e-platform

 ˙ Achieve better results at Asian Para Games 
than at last edition

 ˙ Sustain Tier sports support to 2026
 ˙ Complete coaching manuals for the 

Association’s sports
 ˙ Implement full-time training pilot scheme for 

non-tier sports
 ˙ Host Para sports development conference
 ˙ Roll out Friends of HKPC&SAPD recognition 

scheme
 ˙ Commence the first applied sports science 

and medicine research
 ˙ Establish training database with Hong Kong 

Sports Institute

 ˙ Conduct research on Para Sports 
Development Policy 

 ˙ Launch Para sports ambassador programme
 ˙ Stage roving photo exhibitions to celebrate 

the 50th anniversary of the Association


